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Let CILTWorld
Have your news
and views

CILT World would like to hear about news and
activities of CILT members and councils, sections
and branches around the world.

In particular we invite contributions, letters and
possible articles from those individual members
who do not have a journal produced in their own
territories.

Please send your contributions, or letters, to

The Editor, Alan Marshall.

If you are communicating written information,

if possible please send this as e-mail to:
CILTWorld@aol.com.

If you want to send information by fax, please dial
(+) 44 1926 863178 (01926 863178 in the UK)
Communication by mail is also possible! Please
address your correspondence to:

CILT WORLD,

49 INCHBROOK ROAD,

KENILWORTH,

WARWICKSHIRE,

CV82EW,

UNITED KINGDOM.
telephone/voice-mail: (+) 44 1926 852944

Information about Best Practice is co-ordinated
by Olivia Koh, CILT, Singapore.

Tel: +65 772 1834, Fax: +65 772 1952,

E-mail: olivia@sp.edu.sg

© CILT World is published by the Chartered
Institute of Logistics and Transport. It is designed
by item, Kingsway House, 103 Kingsway,
London, WC2B 6QX, tel: 020 7405 4767 ,
www.item.co.uk and printed by PHP Litho
Printers,Unit 3, Mount Osborne Business Centre,
OakwellDrive, Pontefract Road, Barnsley, S71
1HH, UK.

Growth at Asia ports

CONTAINER THROUGHPUT at the Port of Hong
Kong soared to an all-time high with a forecast
18.6 million TEUs (twenty-foot equivalent units) for
2002, an increase of 4.6 % over 2001. The
throughput volume is expected to make Hong
Kong the world's busiest container portin 2002,
the tenth time over the last 11 years since 1992.

In Malaysia, the port of Tanjung Pelepas (PTP),
South-east Asia's fastest growing transshipment
hub, achieved a throughput of 2.66 million TEUs
for year 2002, surpassing its own expectations of
2.5 million TEUs. Approximately 95% of the year
2002 volumes were transshipment containers and
the balance were local exports and imports.

In China, the Quingdao Port Authority in the
Shandong province reported 120 million tons of
freight, up 17.3 % against the corresponding year.

Three years ahead of schedule

The report added that imports and exports
amounted to 80 million tons of freight, positioning
it as the second biggest foreign trade port on the
Chinese mainland. The port, which had an initial
freight target of 120 million tons of goods annually
by the end of 2005, had realised its goal three years
ahead of schedule.

In North China the largest port, Tianjin, announced
plans to increase its annual handling volume to 160
million tons of cargo and five million TEUs by 2007.
By 2010, its cargo capacity is expected to top 200
million tons.

To reach these goals, the port administration plans
to expand the port's deep-water navigation routes
and build more deep-water berths for containers
and bulk cargo as well as other port facilities.

Major projects

Major projects include a navigation route —
scheduled to be completed in 2005 — that allows
the passage of 150,000-ton ships, a 10km-long sea
bank now under construction, a crude oil wharf
with a handling capacity of 250,000 tons and a
bulk cargo berth with a capacity of 200,000 tons.

Currently, Tianjin port's annual handling capacity
has reached 129 million tons. Its handling volume
of containers is 2.4 million TEUs.

At present, Tianjin port has more than 140
berths, 50 of which have a capacity of 10,000
tons each. The port now has trade relations with
more than 300 ports in over 160 countries and
regions world-wide.




Buoyant Ghana celebrates in style

New university

degree course

planned

RESURGENT CILT in Ghana’s independent
national section resumed its annual dinner
event in December 2002.

Guest of honour was Ghana CILT president Mr E
R M Akai, FCIT, who explained that the annual
dinner had been a forum *“where we all
socialised and rubbed shoulders with our peers
and mentors in the transport and distribution
industry.”

But, he said, “along the line there was a lull in
the activities of the Institute here and it
appeared to me that affected any enthusiasm to
continue with this annual event. | am happy to
say that the Executive Council of the CILT in
Ghana and the entire membership have
resolved to make this kind of event a regular
feature on the calendar.”

CILT in Ghana, as part of the global CILT, is
pursuing a project in collaboration with the
University of Ghana to start a new course in
transportation in all its facets as an
undergraduate degree programme from
2004/2005 academic year, said Mr. Akai.

“In fact this project is dear to our hearts indeed.
We have made contacts with the Universities of
Ulster, Westminster, Wales, London Guildhall,
and so forth, with the view to assisting with
curricula development, examination
moderation and accreditation,” he explained.
“The CILT Headquarters in the U.K is in support
of this project and a team has had some
discussions with the authorities of the University
of Ghana which we shall pursue in 2003.”

He went on: “Whilst it is always said that
efficient movement of people, goods and
services by any mode of transport is an essential
prerequisite in any economy, we as a hation
have not made any conscious effort to develop
the manpower base in the art and science of
transportation to achieve the necessary
efficiency that will move the economy forward.

Lack of professional competence

“There is a general assumption that any degree
holder and or professional in some other
unrelated field or discipline can control and

manage physical distribution of goods and any
transport business. If one looks round in all our
transport and related institutions, you can easily
see that most of them lack professional
competence in the relevant field of transportin
which they operate. What shall we do about this
serious anomaly?

““| think as professionals, we should come out
boldly with ideas and suggestions in the form of
persuasive discussions, publications, occasional
papers, interactions with decision and policy
makers, politicians, etc., to bring our case on
top of the national agenda persistently.”

Mr. Akai stressed the important role the CILT can
play in national development, and he said they
were ready to assist the Transport Ministry

Funds would be required to introduce the study
of logistics and transport at the University to
bring down consultants from academia and
industry from the UK in collaboration with the
CILT in Ghana to assist the University in
introducing the programme, said Mr. Akai. “In
the course of 2003, we shall be knocking at the
doors of the Ministry for assistance for funds
and logistics support. We shall also make
approaches to transport related industries and
institutions which benefit from transport
expertise and services.”
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Vote now on new
membership
grades

VOTING TAKES place, following publication of
this edition of CILT World, for a new
membership structure. This follows the
change to the Institute’s name, embracing
logistics as well as transport, two years ago.
The results will be declared at an Extraordinary
General Meeting to be held in Ottawa on 30
March (see page 12 for details).

Voting forms have been sent to national
councils, independent sections and branches
for distribution to all chartered members of
the Institute who should return their
completed forms, as advised, either to their
national organisation or to the Electoral
Reform Saociety, in London, which is
overseeing the ballot and counting the votes.

Just a reminder that the proposed
membership grades are:

* Chartered Fellow

* Chartered Member

* Member

« Affiliate

The post-nominals would then be as follows:

* CFILT

* CMILT

* MILT

The proposed Affiliate, or ‘entry’ grade, would
not carry any post-nominal. Where Councils
use the existing grade of Associate, they
would be able to choose between re-grading
to Member (MILT) where the criteria are met,
or changing the grade to Affiliate.

= For more information, see the Director
General’s annual report on page 8, and the
President’s annual report on page 11.
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Malaysia orders
A380 superjumbos

- L

By Alan Marshall, Editor, CILTWorld

THE protracted matters arising from changing the
Institute’s name to embrace ‘logistics’ will, hopefully, be
concluded later this year — provided that sufficient
Chartered members vote now for the proposed changes
to the ‘post nominals’ (the letters you can use after your
name to indicate your level of membershipin CILT).

This will then enable us all to pursue a programme of
attracting new members, aided by other key
developments such as the new publicity material and the
new web site — all using the new corporate identity
adopted recently — and the new Certificate in Logistics
and Transport, with a post nominal of MILT from which
members can then go on to secure Chartered status.

Last year, membership around the world remained

stable, a creditable achievement, given the inevitable loss
of members through age, retirement and so forth. But the
drive for new members must be continued throughout all

countries where CILT is already established. There is now
also a big opportunity to grow membership significantly
in Africa, including the resurgence of a section in South
Africa, and in previously untapped areas, such as China.

Although the developed world’s media are filled with
doom and gloom reports of economic uncertainties,
threats of war, and lack of confidence, we have
nevertheless seen trade continue to increase, notably
in the Asia-Pacific region (as forecast in reports we
carried from a conference in Sri Lanka in 2001) where
major ports have been showing substantial growth
during 2002.

However, the economic worries, the possibility of
conflicts, and the continuing aftermath of 9/11 and other
terrorist acts, have added to the depression in the
markets, where stock values have been significantly
reduced. One of the victims of this has been the CILT
itself, which has seen the value of its investment cut by
£79,000 ($125,000).

The International Council does not feel able to offset at
least part of this by raising ‘per capita’ fees levied on
national councils and sections — particularly as
members in less-developed countries struggle now to
pay their fees. So the decision has been taken, at least for
the current year ending 30 September, to restrict
publication of CILT World to only two issues a year.

As this edition is the second to appear in the 2002-3
financial year, edition number 9 (which would have
appeared in July) is not likely to appear before October.
However, as we report elsewhere, the new CILT web-site
is up and running and | shall continue to update the
current news pages (at <wwuw.cilt-
international.com/news-current.asp>). In due course, |
will also publish on the web-site the date when the CILT
World no. 9 is to be distributed.

MALAYSIAN AIRLINE SYSTEM has agreed to take
six A380 superjumbo aircraft in a contract worth
$1.5bn (E1bn).

The Malaysian government now owns Malaysian
Airlines, whose assets and debts it took over in an
effort to revive the struggling airline. "We are very
well positioned in the region and combined with the
encouraging traffic growth on our flagship long-
haul routes, slot constraints in our key destinations
and the A380's expected cost advantages, we
believe there is a strong economic rationale for this
addition to the fleet," said Malaysian Airline
managing director Mohamad Nor Yusof.

The deal takes orders for the new 555-seater
aircraft to more than 100 from 10 customers. The
first A380 is due to enter commercial service in
2006. The Malaysian flag-carrier will start taking
deliveries in 2007, and is most likely to use A380s
on routes between Australia and London via
Kuala Lumpur.

Malaysian Airline is now the third A380
customer in the Asia Pacific region, after
Australia's Qantas Airways and Singapore
Airlines.

« Airbus, which is owned by European
Aeronautic Defence & Space Co and
Britain's BAE Systems, is also expected to
deliver more aircraft than Boeing this year
for the first time in history. The US company
expects to produce between 275 and 285
jets this year while Airbus plans to deliver
about 300. Boeing delivered 381 aircraft
last year compared with 303 deliveries by
Airbus.

Airbus has passed its 30th birthday. In was
on 28 October 1972 that an A300 took to
the air, the culmination of a European dream
to compete with the USA in terms of civil
aircraft. On 28 October 2002 the 1,832nd
A320 family aircraft was delivered.



China’s railways to
be opened to
foreign operators?

CHINA is likely to allow foreign
businesses to take on its railway track
construction and transportation
operations soon, industry insiders
have revealed. Local media reports
say that decision-makers in the
country's railway authorities are
aware of the urgency of formulating
rules and regulations to create fair
competition among railway
businesses of different ownership in
accordance with China's World Trade
Organisation membership.

Officials from the Ministry of Railways
are said to be working on a package
to reform old-fashioned
transportation and management
systems.

Fu Zhihuan, minister of the Ministry
of Railways told local media that
railway transportation played an
extremely importantrole in the
country's communications systems,
““so decisions on railway reform don't
come easy.”

NEW HIGH SPEED trains have been
announced in North America and
Europe. Bombardier Transportation
has unveiled a new 240km/h
(150mph) JetTrain locomotive at
Union Station, Washington, DC
(main picture, right). In Europe,
Germany’s Siemens Transportation
Systems together with the UK’s First
Group announced plans to develop
a new generation of High Speed
Trains (HSTs), which could enter
passenger service in Britain within
five years.

Bombardier’s innovative JetTrain,
developed in co-operation with the
United States Federal Railroad
Administration (FRA), utilises an
aircraft-type gas-turbine engine,
which drives an electrical generator
to power the train. Bombardier says
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During the 40-day Spring Festival
peak period alone, the railways
carry some 130 million passengers,
one tenth of the country's total
population. Any disturbance in
railway transportation would do
great harm to the nation's
economy and stability, Fu said.

Infrastructure company
proposed

Rong Chaohe, a professor with
Northern Jiaotong University in
Beijing, first raised the
redevelopment of China’s railway
industry a decade ago. He
suggested several local
transportation companies, plus a
nationwide network infrastructure
company, be established.

The transportation companies
would operate by leasing the
railway resources from the network
company. Rong thought it would
encourage competition while
promoting efficiency.

it has designed the train to offer the
same speed and acceleration as
electric. It claims the locomotive is
also 20% lighter than conventional
diesel units, and has twice the
acceleration.

Across the Atlantic, the partnership
between Siemens and First Group
aims to develop a new UK fleet based
on the Siemens VENTURIO —a new
high speed train already in
development for railways in mainland
Europe. The new design would
replace 100 existing 200 km/h
(125mph) diesel trains built by the
former British Rail in the late 1970s.

Dean Finch, Managing Director of
First’s UK rail division, said: ““The UK’s
HST fleet has set high standards for
fast, frequent, comfortable InterCity

rail travel and has served the country
exceptionally well. They are still very
popular with customers and are
without doubt the most successful

British InterCity train to have been
developed. However it is essential
that we start now to plan for their
replacement.
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CENTRAL AMERICA is an area that has a fairly
negative image for Europeans, and others, and most
people are very unfamiliar with its geographical
layout. CostaRica, population 2.4 million, is about
twice the size of Wales; Panama has a population of
just two million and is the size of Scotland; while
Nicaragua has three million people and is the size of
England and Wales combined. Distances are
surprisingly short. Panama City to Managua is
around 800 road miles. Economically, Panama has
an annual GDP per person of US $7,600 (£4,920,
€7,565), Costa Rica $7,000 (£4,535, €6,970), and
Nicaragua, the poorest, with $5,420 (£3,510,
€5,395). This compares with UK GDP of $21,800
(£14,115,€21,700).

el e .
By Mike Taylor ""-'-,rwur"lr;.,d-;,l ;; W
J free
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The coaching icon in North America is of course
Greyhound Bus Lines of Dallas; songs, poems and
films have been written about the company. Now
that Central America has gained political and
economic stability maybe Transport International
Central America, known more commonly as TICA
Bus, may gain that icon image.

TICA Bus was founded in 1963 by Mr Chaves who
had worked in road haulage and then
subsequently the bus business. His aim was, asitis
now, to develop an international express coach
network throughout Central America akin to that
of Greyhound Bus Lines.

With a history of civil wars, dictatorships,
hyperinflation, weak currencies and terrorism,
Central America has not had an environment
amicable to the free movement of people,
mitigating the development of international road
passenger transport. Even today, there is significant
economic disparity between the relatively wealthy
countries of Costa Rica and Panama and the poorer
Nicaragua, El Salvador and Guatemala.

Operationally, the HQ and central workshops of
TICA bus are in the capital of Costa Rica, San Jose.
The company’s staffing consist of eight HQ people,
and nine workshop engineers, 33 Costa Rican coach
drivers, and 25 terminal and frontier staff. The
frontier staffs, as | was to find out later, are an
invaluable asset to both driver and passenger. The
company has sub-depots at Managua, Nicaragua,
with four coaches; and at San Salvador in El Salvador
which also has four vehicles. These enable the
company to provide a network of routes covering
the whole of Central America, including Mexico.

The fleet consists of 34 vehicles, comprising 21 MCI
MC12’s and 13 new MASA Busscars from, Brazil.
The change in vehicle policy from MClto MASA is
purely cost-based. The MCI’s from the USA are

better built and have a life expectancy of 25 years.
However, the Costa Rican government tax and
licensing policy only makes it worth while keeping
them for 10 years.

The drivers hours limit in Costa Rica is 12 per day, but
enforcementis very lax. However, the company
maodels itself on Greyhound with a maximum driving
day of 10 hours, with a driver passenger break at
least every four hours. The overnight service from
San Jose to Panama City, which takes 16 hours, is the
only double-manned route. A car driving licence is
Costa Rica can be gained at 18 years old, and bus
and coach licenses at 23, but TICA Bus has a policy of
seeking drivers of the age of 35, partly for experience
and partly due to the cost of insurance.

The national speed limit is 90 km/h (56 mph) but the
vehicles are governed to 100 km/h, the aim being to
have speed for emergency situations. Vehicles are
inspected yearly. Route licensing is more
complicated, in that each country has to approve the
route and pick-up and set-down rights. Costa Rica
licenses are renewable every three years, while in
Hondurasitis every 10 years. In Nicaragua, El
Salvador and Guatemala it is very unpredictable! —
varying on the governmentin power, who at any
time is the Minister of Transport, and whether
politically the country is at peace with its neighbours.

Fierce competition on some routes

Even though the company only operates
international services, competition on some routes
can be extremely fierce. On Costa Rice-Panama
there is only one other operator, Panaline, while
between El Salvador and Guatemala there are 12
different bus companies. TICA Bus has positioned
itself at the top end of the long distance coach travel
market with reserved seat allocation, coaches with
on-board facilities, air conditioning and, more
importantly, company assistance at the frontier
crossings. Thisinevitably positions the fares at the
higher end of the market place, Costa Rica-Panama
return on my trip being $29 (£18.80, €28.85). This
attracts a particular customer mix ... of overseas
backpackers, middle-class travellers visiting friends
and relatives, and the wealthier immigrant
workers. In 2001, TICA Bus carried 175,000
passengers on its route network.

The future for the company looks good, as long as
the volatility of the region does not return. Route
development, especially into Mexico, is planned and
an operation hub at San Salvador, in El Salvador, is
also proposed. Asalways, the continued fleet
modernisation will take place.

While in Central America | managed to travel on the

Costa Rica to Panama service, the vehicle being a
MASA Busscar. It was an excellent journey through
the mountains of Costa Rica, and then through the
banana plantations of Panama. The ride of the
MASA coach was excellent, with a massive amount
of legroom even when the seats were at full recline
position. The second journey was from Costa Rica to
Nicaragua, a daytime journey of around nine or 10
hours. Although at the Costa Rice/Panama frontier
there had been TICA staff to assist with luggage and
administration, the crossing was relatively straight
forward, but not so at the Costa Rica/Nicaragua
frontier. On the return journey from Managua to
San Jose, the frontier crossing took three hours due
to immigration and customs disorganisation and
mismanagement. The TICA Bus staff provided
immigration forms, jumped queues on behalf of
coach passengers, dealt with corrupt frontier
officials, assisted with luggage, and guided
passengers through the un-signposted crossing
formalities.

Terminals

The TICA Bus terminal in San Jose, CostaRica, is a
street pick-up outside the company’s HQ. The
location is in a quiet street on the outer edge of the
city centre.

Panama City is very spread out, with no real
downtown area. The central bus and coach station
is brand new, a suburban building by both design
and operational criteria, as in most South American
cities long-distance bus stations are built on the very
edge of the cities, five or six kilometres out. Soin
Panama City, TICA Bus uses a secure covered hotel
car park just off the central shopping area.

In the capital of Nicaragua, Managua’s terminal
could only be described as ‘Fort Apache’ which
reflects the social problems Nicaragua still has in
terms of crime and violence: the whole depot is
fenced with steel and barbed wire. Atboth the
customer and vehicle entry and exit points,
uniformed guards monitor people and vehicle
movements. Even the booking office, which is
within the compound, is fortified with steel bars.

Having noted that, | must report that | found Central
America a safe, hospitable place to travel through,
and TICA Busiis certainly the company to travel with
if you want to go overland.

» Mike Taylor, MCIT, is Principal lecture in Travel
Marketing at the University of Brighton School of
Service Management, UK.
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New CILT we
‘on line’

CILT INTERNATIONAL'S web site has
been revamped and re-launched
under a new name — <wWww.cCilt-
international.com>.

The new web-site is a key step
forward in linking the Institute’s
32,500 members world-wide
together, and in attracting new
members. It has been produced for
the International Council’s
Membership Marketing
Development Committee as a
“‘gateway’” — to provide links to
national councils and national
sections, as well as enabling
prospective new members to find out
allabout CILT and to apply ‘online.’

“We are a world-wide
organisation, and the Internet’s
World Wide Web is currently the
most effective way of keeping our
members in touch, and assisting
with their professional
development,” said Ireland’s Joe
Walsh, chairman of the marketing
committee, who has also been

recently elected a CILT Vice-
President. “The web-site enables
the Institute to enhance its profile
and widen its appeal to younger
members and women who work in
the industry.

“CILT World is a vital part of our
communications with members
around the world, but the web-site
also enables instantaneous contact
between members and the
Institute. We plan to operate the
web-site and CILT World in
tandem, with more immediate
news and information, of interest
to our members but which would
be out of date by the time the
magazine is published, being
placed on the web-site. Alan
Marshall, the editor of CILT World,
will regularly provide updated
information on the new web-site.”

« You can go directly to updated
news at <www.cilt-
international.com/news-
current.asp>

New publicity material boosts recruitment drive

THE CILT International Council has
also given the go-ahead to a new
range of publicity, which national
councils, sections and branches
can use in the world-wide drive for
new members. The new material,
drawn up by the membership
marketing committee, builds on
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b site now

the new corporate identity and
designs adopted by CILT. An
example of one of the promotional
leaflets is reproduced on pages 15
and 16 of this edition. Itis
detachable so you can cut it out
and show it to any potential new
member.

Emirates SkyCargo’s major campaign on

supply chain services

EMIRATES AIRLINE’S SkyCargo has launched a
major campaign called Step Forward to address the
supply chain management needs of its customers.

"'Old business rules are being replaced with new
ways of working. The growing trend for end-to-
end supply chain management has created the
need for new business relationships that go
beyond current boundaries," said cargo director
Ram Menen.

The airfreight division of Emirates Airlines said it will
pursue the expansion of the supply chain through
partnerships with forwarders and agents in order to
provide cargo customers with wide-ranging
logistics services.

Step Forward consists of a series of two-day
workshops at the Emirates Aviation College that
began last October and will run through June 2003.

The workshops explain the basics of the supply
chain and its impact on the freight business; and
detail the airline's strategic direction by expanding
the supply chain through business partnerships with
forwarders and agents.

The workshops also review Emirates’ SkyCargo's
overall business strategy and the tactical tools to be
implemented at station level. They aim to
communicate changing customer requirements in
the air logistics market and examine the extent of
the potential market.

Dubai-based Emirates said the new programme is
an extension of the Step Back quality improvement
programme launched two years ago.
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DURING the past year two CILT International
Council meetings were held at the invitation of the
National Councils of Singapore, in October 2001,
and of Ireland, in Dublin in March 2002.

The International Council is supported by a number
of committees including Membership and
Education; Audit and Finance; Publications; and
Membership Marketing Development. A special
group, the Africa Support Group, focuses on
membership issues in Africa where there are special
needs because of the economic environment.

In my last report | intimated that we would need —
following on the successful ballot and approval by
the Privy Council to amend our title to the
“Chartered Institute of Logistics and Transport” —
a further Extraordinary General Meeting prior to a
submission to the Privy Council to amend our bye-
laws in regard to the post nominals. Thiswe plan
to do in 2003 with a view to adopting new post
nominals. At the same time we will take the
opportunity to revise our byelaws to bring them up
to date.

The Membership Marketing Development
Committee has met regularly, and with their help |
am pleased to report that we have now
commissioned a new web site (<www.cilt-
international.com>) with easy on-line applications
for potential members, and this will enable us to
widen our appeal to prospective members world-
wide. This new web site has hot links to the
individual web sites of Councils and Sections and
will become increasingly relevant. We have already
begun to introduce an international logistics and
transport news facility (go to <http://mwww.cilt-
international.com/news-current.asp>) and we shall
continue to exploit this site to enable us to widen
members’ benefits.

New CILT independent sections in Africa

As aresult of discussions that Dr. David Maunder —
Vice President, and Chairman of the Africa Support
Group — and | had with members in Africa, we
were able to encourage five countries to obtain
Independent Section status from the International
Council. We now have new independent
functioning sections in Malawi, South Africa,
Tanzania, Uganda and Zambia. These countries
will want all the help we can give them, particularly
in establishing their own professional
development programmes.

Members will be particularly pleased to learn that in
South Africa a new Committee has re-established a
section following the collapse of the previous

Cyril Bleasdale FCIT
Director General
23 January 2003.

organisation in 1999. Those members who travel to
these countries will be welcome in meeting their
colleagues there and helping us all to keep in touch
through our unique international network.

New Certificate in Logistics & Transport

One of the most important initiatives we are taking
is to introduce a new certificate in logistics and
transport, and gaining this — together with
appropriate three years experience in the logistics
and transport industry — will enable members to
achieve a new membership category of “Member,”
carrying with it a post nominal MILT, subject to the
agreement of the Privy Council.

The Extraordinary General Meeting to be held on 30
March 2003 (see page 12) will, if successful, enable
us to introduce new post nominals — and for the
first time to define a Chartered Member with a
post nominal CMILT. This does, | believe, give a
better indication of the status of Chartered
Members and together with the introduction of
the ordinary membership category, MILT, will
enable us to attract into our membership younger
members and women.

Itis disappointing to report that our investments
have suffered a serious loss in value of £79,000
resulting from the decline in stock markets
generally, and whilst we are certainly not alone in
this respect, it has affected our reserves although we
still meet the criteria which your Audit and Finance
Committee has established.

In my role as Director General | am indebted to the
support | have from Councils and Sections through
the Executive Directors and Honorary Secretaries
and Committees. Without their advice and
assistance my work would be very much more
difficult. In particular | should place on record the
support | have from our largest Council, the UK’s
Institute of Logistics and Transport. Whilst | have
specific administrative agreements with them,
their friendly help and support at all times makes
my own position and contribution more effective
and worthwhile.

CILT organisation
-an explanation

SINCE we last published details of the
Institute’s international organisation in edition
No. 4, new independent sections have been
created in states such as Thailand, the United
Arab Emirates and several African countries. A
new International Directory appears on pages
9and 10, and is based on the following
organisational structure.

INTERNATIONAL COUNCIL

The International Council is the governing
body, made up of representatives from the
supporting national organisations, plus the
president, vice-presidents and officials.

NATIONAL COUNCILS

These are authorised to administer their own
affairs — in particular, to conduct
examinations and issue membership
certificates, in various grades, on behalf of the
International Council. Subscriptions are set
and paid ‘locally’ with the National Councils
contributing ‘per capita’ fees to the
International Council.

INDEPENDENT NATIONAL SECTIONS

These are authorised to administer their own
affairs, including setting subscriptions from
which ‘per capita’ fees are contributed to the
International Council. Members must apply to
the International Council for Chartered status.

BRANCHES and OTHER TERRITORIES

Members based in other countries are joined in
small branches or territorial organisations —
but membership fees are paid direct to the
International Council on a special scale for
independent members.
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The Chartered Institute of
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International

The Chartered Institute of
Logistics and Transport
11/12 Buckingham Gate

London

SWIE6LB

United Kingdom

the ‘+" prefix shown before telephone
numbers represents the international
dialling code, normally ‘00’ in most countries

The Chartered Institute of
Logistics and Transport (CILT)
The Chartered Institute of Logistics
and Transport

11/12 Buckingham Gate

London

SWI1E6LB

United Kingdom

(See map above)

Director General: Cyril Bleasdale, OBE, FCIT
Telephone: +44 (0)1438 880451

Fax: +44 (0)1438 880801

Email: cyrildgcit@railnews.co.uk
President: Jack C.K. So FCIT

Finance: John Kinley

Professional Development: Dorothea de
Carvalho

Web site: http://www.cilt-international.com

NATIONAL COUNCILS

Australia

Geographical Area - Continental
Australia, its offshore Islands
and Papua New Guinea

The Chartered Institute of Logistics
& Transportin Australia

PO Box Q398

Queen Victoria Post Office

NSW 1230

Australia

Telephone: +61 (2) 9264 6413

Fax: +61 (2) 9267 1682

Email: citia@smartchat.net.au

Chairman and Chief Executive: Len Harper

Hong Kong

The Chartered Institute of Logistics
& Transportin Hong Kong
7/F.,Yue Hing Building

103 Hennessy Road
Wanchai, Hong Kong
Telephone: +852 2866 6336
Fax: +852 2866 6118

E-mail: info@cilt.org.hk
Website: http://wwwv.cilt.org.hk
Executive Director: Joseph Tsui.
President: Pedro Ching

India

Room No. 17, Rail Bhavan,

Raisina Road,

New Delhi- 110001,

India.

Telephone : +91 11 23384171, 23303236,
23303924

Fax:+91 11 23384005

E-mail : cilt@vsnl.net

Website: http://www.cit-india.com
Executive Director: Mr. N.M.
Balasubrahmanyam, Secretary General,
CILT-India & Executive

Director, Institute of Rail Transport.
National Chairman: Mr. B.N. Puri, CILT-India
& Advisor (Transport) Planning
Commission.

Republic of Ireland

The Chartered Institute of Logistics
& Transportin Ireland

1 Fitzwilliam Place

Dublin 2, Ireland

Telephone: +353 1676 3188 or +353 1676
4290

Fax:+353 1676 4099

E-mail: info@citi.iol.ie

Website: http://www.cilt.ie (from February
2003)

Chief Executive: Philip Mahony

President: Gerry Coughlan

The Chartered Institute of Logistics
& Transportin Malaysia

First Floor, Kontena Nasional Bhd
Building, Gate 2

9th Mile, Old Klang Road,

P OBox 8117 Kelana Jaya

46782 Petaling Jaya
SelangorDE

Malaysia

Telephone: +60 3 78779623

Fax: +603 78779624

Email: citm@po.jaring.my

Secretary General: Assoc Prof S
Navaratnam

Chief Executive: Prof Dr lain Choong
President: Datuk Elias Kadir

New Zealand

Logistics and Transport New Zealand
(LTNZ)

POBox 1281

Shortland St

Auckland

New Zealand

Phone +64-9-368 4970

Fax +64-9-368 4971

Executive Director: Bruce Draper
Email info@ltnz.org.nz

Website http:/mww.ltnz.org.nz

North America

The Chartered Institute of Logistics
& Transportin North America

275 Slater Street, Suite 900
Ottawa, Ontario,

K1P 5H9

Canada

Telephone: +1 (613) 688-1438

Fax: +1(613)688-0996

E-mail: Info@citna.com

Website: http://www.citna.com

Chief Executive Officer: Hazem Ghonima
Chairman: Jean Patenaude

Pakistan

Chartered Institute of Logistics &
Transport Pakistan

Room #20

PIATraining Centre

Karachi Airport

Karachi-75200

Pakistan

Tel: (9221) 4579-3234

Fax: (92 21) 4579-3234

Email: citkhipak@yahoo.com

Web: www.ciltpak.com

Honorary Secretary: Brig (rtd) S SA Qasim,
Hon. National Chairman: Mr.Ahmad Saeed,
Managing Director, Pakistan International
Airlines

The Chartered Institute of Logistics
& Transportin Singapore

6 Nassim Road

Singapore 258373

Tel: (65) 6235 2836

Fax: (65) 6235 2895

Email: george.lim@cilt.org.sg
Website: http://www.cilt.org.sg
Executive Director: Mr George Lim
Chairman: Mr Karmijit Singh

Hon Secretary: Mr lvan Neo

United Kingdom

The Offices of the UK Institute of
Logistics and Transport are situated
ontwo sites:

The Institute of Logistics and
Transport (ILT)

Logistics and Transport Centre

PO Box 5787

Corby

Northants

NN17 4XQ

United Kingdom

Telephone: +44 (0)1536 740100

Fax: +44 (0)1536 740101

Email: enquiry@iolt.org.uk

Registered Office:

The Institute of Logistics and Transport (ILT)
11/12 Buckingham Gate

London

SWIE6LB, UK

Telephone: +44 (0)20 7592 3110

Fax: +44 (0)20 7592 3111

Email: enquiry@iolt.org.uk

Chief Executive: Graham A Ewer
President: Richard J Hunt

Chairman: Professor Alan G Waller MA
(Oxon), MSc (Cranfield)

Finance: John Kinley

Professional Development: Dorothea de
Carvalho

Web site: http://www.iolt.org.uk/
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Royal Charter ‘is quality assurance’
President’s Report, 2002

THIS IS my second annual report to you as
President since | took over from Professor T. M.
Ridley, CBE, on 1 October 2001.

| am able to report that in a difficult economic
climate our world-wide membership remained
constant at 32,500.

Our mission as a charitable institution is to
promote professional career development in
logistics and transport. Countries need this
professional management if they are to remain
competitive, and | know from those whom | meet
itis recognised as a key area of concern.

This message of professionalism and skill shortage
was brought home to me when | led an official
delegation from both the Institute of Logistics and
Transport in the UK and the Chartered Institute of
Logistics and Transport in Hong Kong on an
official visit to meet with the prestigious China
Communications and Transport Association in
Beijing, China. Indeed, they have now made a
commitment with our National Council in the UK,
with the support of our Council in Hong Kong, to
deliver ILT programmes which will be taught and
examined in the Chinese language. In the longer
term, we hope to see a new membership base in
Mainland China.

| am indebted to the support | have from our six
Vice Presidents.

Dr. David Maunder, Vice President, with the
Director General, visited groups of our members
in countries in Africa. We have now created five
new Independent Sections. This will not only
ensure that we can serve the existing members
better, but we also can fulfil our role in helping
them to gain professional qualifications and
expand our membership.

Vice President, Mr. Joe Walsh, of Ireland, has
taken the responsibility to lead the marketing
development of the Institute to bring it up to date
and to innovate new ideas. We now have a new
website with the facility for potential members to
make membership applications on line. This and
other initiatives enables the Institute to enhance
its profile and widen its appeal to younger
members and women who work in the industry.

Hd

Above: Jack C. K. So
FCIT President

Right: Vice President
Joe Walsh

Below: Peter O’Keefe
President Elect

Following the change in our title, your
International Council has addressed the
requirement to submit to the Privy Council, after
approval from members at an Extraordinary
General Meeting, a proposal to bring our post
nominals (letters which follow the personal
name) in line with our new title. I hope members
will take the opportunity to vote in favour of
these changes and at the same time we are
introducing amendments to our by-laws to bring
them up to date.

Against the background of a world-wide loss of
confidence in financial markets, inevitably this has
affected us and we have seen a fall in the value of
assets held in investment funds. Your Institute
had taken the precaution to achieve an
appropriate balance between income and capital
growth and whilst our investment funds fell
£79,000 in value we nevertheless have
maintained our internal requirement to hold at
least one years funding as a contingency reserve.

Inevitably the task of your Council was to find my
successor and | am very pleased to advise you that
Mr. Peter O’Keefe, Vice President, has been
nominated and has accepted the appointment to
serve as President Elect. | know from his
contribution to the Council over the past four
years as Vice President, he will not only bring his

‘Vice President, Mr. Joe
Walsh, of Ireland, has
taken the responsibility
to lead the marketing
development of the
Institute to bring it up
to date and to innovate
new ideas’

experience in the logistics and transport field, but
will also contribute through his enthusiasm,
energy and ideas.

In my final year as your President, until 30
September 2003, my task is to continue to make
our Institute more relevant to the membership
since we are able to exploit uniquely our Royal
Charter status and the quality assurance it provides
in maintaining our professional standards.

Jack C. K. So, FCIT
President
January 2003
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THE CHARTERED INSTITUTE OF
LOGISTICS AND TRANSPORT

CHARITY NUMBER 313376

Extraordinary
General Meeting

NOTICE IS HEREBY GIVEN that an
Extraordinary General Meeting of the
Institute will be held at The Westin Hotel,
11 Colonel By Drive, Ottawa, Ontario,
Canada K1N 9H4 on Sunday 30 March
2003 immediately following the
conclusion of the Annual General
Meeting which will be held at 6.00pm.

To consider and if thought fit to pass the
following resolution as a Special
Resolution: -

Special resolution

(@) THAT pursuant to Bye-Law 56 and
subject to the approval of the Privy
Council and the Charity  Commission
pursuant to Section 64 of the Charities
Act 1993 the Bye-Laws as shown in the
draft annexed hereto as Appendix A
and initialled by the President for
identification be adopted as the Bye-
Laws of the Institute in substitution for
and to the exclusion of all the existing
Bye-Laws; and

(b) if the aforesaid consent of the Privy
Council and the Charity Commission
has not been received, on or before
the date of this Resolution, and when
received is conditional on changes to
the Bye-Laws attached hereto, the
Council of the Institute is hereby
authorised to agree such changes as
are necessary to meet the
requirements and procure the consent
of the Privy Council and the Charity
Commission

By Order of the Council

Cyril Bleasdale OBE
Director General and Secretary

23 January 2003

Notes

1. A Chartered Member entitled to attend
and vote at the meeting convened by
the above notice is entitled to appoint a
proxy to attend and vote instead of
him. A proxy must be a Chartered
Member of the Institute or the
chairman of the meeting.

2. The appointment of a proxy will not
prevent you from subsequently
attending and voting at the meeting in
person.

3. To be effective the instrument
appointing a proxy, and any power of
attorney or other authority under which
itis executed (or a duly certified copy of
any such power or authority), must be
deposited at the office of the Institute,
as set out in the Form of Proxy, not less
than 72 hours before the time of
holding the meeting.

NOTICE IS HEREBY GIVEN that the 2003 Annual
General Meeting of the Institute will be held at
The Westin Hotel, 11 Colonel By Drive, Ottawa,
Ontario, Canada K1N 9H4, on Sunday 30 March
2003 at 6.00 p.m. to conduct the following
business:

As Ordinary Business

1.

To consider and if thought fit adopt the
Accounts for the year ended 30 September
2002 and the reports of the Council and
Auditors.

. To re-appoint Mazars (formerly Mazars

Neville Russell) as Auditors and to authorise
Council to agree their remuneration.
By Order of the Council

Cyril Bleasdale OBE
Director General and Secretary

23 January 2003

Notes:

1.

An abstract of the annual accounts of the
Institute for the year to 30 September 2002 is
shown opposite. A copy of the full accounts for
the year can be obtained on request to J Kinley,
Director of Finance, 11/12 Buckingham Gate,
London, SW1E 6LB or at jkinley@iolt.org.uk

. A Chartered Member entitled to attend and

vote at the meeting convened by the above
notice is entitled to appoint a proxy to attend
and vote instead of him. A proxy must be a
Chartered Member of the Institute or the
chairman of the meeting.

. The appointment of a proxy will not prevent

you from subsequently attending and voting
at the meeting in person.

. To be effective the instrument appointing a

proxy, and any power of attorney or other
authority under which it is executed (or a
duly certified copy of any such power or
authority), must be deposited at the office of
the Institute, as set out in the Form of Proxy,
not less than 72 hours before the time of
holding the meeting.
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FINANCIAL ACTIVITIES FOR THE YEAR ENDED 30 SEPTEMBER 2002

Unrestricted Funds Endowment

General Other Total Funds
£'000 £'000 £'000 £'000

Income and Expenditure

Incoming Resources

Subscriptions and fees 91 - 91 - 91 94
Dividends and interest 11 2 13 12 25 29
Total 102 2 104 12 116 123
Resources Expended

Professional activities 123 18 141 7 148 144
Net (outgoing)/incoming resources before transfers {21} {16} {37} 5 {32} {21}
Transfers between funds {10} 10 - - - -
Net (outgoing)/incoming resources for the year {31} {6} {37} 5 {32} {21}

Other recognised gains and losses

Losses on investments: {31} {5} {36} {40} {76} {92}
NET MOVEMENT IN FUNDS {62} {11} {73} {35} {108} {113}
Funds brought forward, 1 October 2001 236 39 275 301 576 689
Funds carried forward, 30 September 2002 174 28 202 266 468 576

BALANCE SHEET AT 30 SEPFTEMBER 2002

FIXED ASSETS
Investments 484 563
CURRENT ASSETS
Cash 9 >0 Signed on behalf of
RAUCEbow ;g 53 the Council on 23

January 2003
CURRENT LIABILITIES JCKSo
Due to The Institute of Logistics and Transport {22} {22} President
Other creditors {19} {19}

{41} {41} M N Pestereff

NET CURRENT (LIABILITIES)/ASSETS {16} 13 Honorary Treasurer
NET ASSETS 468 576

C Bleasdale
Represented by: Director General
Unrestricted funds 202 275 and Secretary
Endowment funds 266 301

MEMBERS' FUNDS 468 576



CILTWorld issue 8

Concerns over environmental pollution lead to criticisms

UK’s new airports plans attacked

IN SPITE OF the UK ILT submitting
substantial evidence in support of new
runways, plans by the British
government for major expansion of
airport capacity, including possible
new airports in southern England
and the Midlands, have been met
with serious criticisms by two
influential bodies. And aruling in the
British courts, has caused the
government to delay any decision on
the expansion plans until possible
expansion at Gatwick Airport has
also been considered.

First, the Royal Commission on
Environmental Pollution called for a
shift from short-haul air travel in the
UK and intra-European journeys to
high-speed rail. Then the influential
Institute of Public Policy Research
(IPPR) backed this view, and claimed
the government was 'in hock' to the
airline industry and that existing
capacity at airports should be utilised
more efficiently before expansion is
considered.

Sir Tom Blundell, professor of
biochemistry at the University of
Cambridge, who is Chairman of the
Royal Commission on Environmental
Pollution, said: **Emissions from
aircraft are likely to be a major
contributor to global warming if the
present increase in air traffic continues
unabated. The government shows
little sign of having recognised that
action to reduce the impacts of air
transport is just as important as action
in other sectors contributing to
climate change.

‘Shift to high-speed rail’

"Instead of encouraging airport
expansion and proliferation, itis
essential that the government should
divert resources into encouraging a
shift from air to high-speed rail for
internal UK travel and some intra-
European journeys."

The problem worrying the
commission is the emission by aircraft
engines of carbon dioxide, oxides of
nitrogen and sulphur, water vapour,
hydrocarbons, and particles. These are
emitted high above the Earth's
surface, and may affect the climate. By
2050, the commission says, aviation is
likely to be responsible for 6-10% of
climate change, and that its ""deep

concern'* about the global impacts of
the rapid growth in air travel is not
allayed by the ""ambitious"" targets for
technological improvements.

[t wants aviation emissions to be

included in the provisions of the Kyoto

Protocol, the international agreement

on tackling climate change. Its

recommendations include:

« raising ticket prices by imposing
""climate protection charges"" for
aircraft taking off and landing
within Europe, and pressing for
them to be adopted elsewhere

« restricting airport development to
encourage use by long-haul flights,
while short-haul passengers are
encouraged to use trains

= using air freight only for high-value
goods, usually perishable ones.

In its reported comments, the IPPR —
considered the British Labour
government’s favourite think-tank
and the brains behind the not-for-
dividend model used for Network Rail
—also referred to the aviation
industry's contribution to climate
change through harmful fuel
emissions and said land-hungry
development must be recognised. At
present airlines pay no tax on fuel or
VAT on tickets.

‘Other industries subsiding
aviation’

The report's author, Simon Bishop,
said: "'The key point is the government
must understand the climate change
impact of future aviation growth.
Other industries are already footing
the bill. The aviation industry is outside
that. Other industries are effectively
subsidising aviation."

The IPPR's stance is seen as a severe
blow to airlines and the British Airport
Authority, which are anxious to see
extra capacity rapidly delivered. The
UK government is weighing up
whether to build new runways at
Heathrow, Stansted or Gatwick, or at
new sites in the south-east and central
England, as more people are predicted
to fly. But the IPPR says short-haul
journeys in Britain should be
discouraged in favour of lucrative
long-haul travel, and if extra capacity
is needed it should be earmarked for
Manchester, Glasgow and Yorkshire
to cure regional economic imbalances.

The IPPR wants all runway slots to be
auctioned over a five-year period; at
present slots are withdrawn only if not
used 80 per cent of the time. It also
wants the UK to support an EU
emissions charge to tackle
greenhouse gases. Aviation
contributes just under 4 per cent to
emissions causing climate change.

Airport expansion strategy is based on
forecasts that air travel demand will
triple by 2030, and airlines argue that
the IPPR proposals would price
travellers out of the sky.

Plans by the UK government to
announce decisions early in 2003

were dealt a blow after a High Court
decision over Gatwick. Ministers
originally decided not to consider
extending the Sussex airport
because of a legal agreement made
in 1979. However, three local
councils challenged the move and
won the High Court ruling.

The court said exclusion of Gatwick
was "'irrational and unfair.”
Transport Secretary Alistair Darling
told Parliament he would not
appeal the court’s decision. New
plans for Gatwick would be
published and a four-month
consultation process would then
follow, he said.

One million queue for tickets on first day

THE FIRST STAGE of Delhi’s new Metro
system has been begun operation —
and by the end of the first day a million
people had crowded into the system,
builtin hope of reducing the capital's
deadly pollution.

India’s Prime Minister, Atal Bihari
Vajpayee, led the ceremony to
inaugurate a network which, when
completed, will be one of the largest
engineering projects in the city,
designed by Edwin Lutyens, since the
capital was finished 74 years ago.

The opening of the initial overground
part of the Metro’s first stage came
only a few days after a giant boring
machine completed the first tunnel
beneath Connaught Place, the city's
equivalent of Piccadilly Circus. The
occasion generated great excitement,
mixed with considerable surprise that,
unlike so much else in India, itis on
schedule.India's English-language
newspapers had been eagerly running
countdowns to the opening. The

Metro generated a mound of articles
about feuding in government circles
over who should take credit, last-
minute safety concerns, and the
intricate gadgetry involved.

But the $6bn (£3.8bn) Metro — most
of which is funded by a loan from
Japan —isabout larger issues. Over the
past 50 years, Delhi's population has
risen from less than a million to 14
million. The Indian government
estimates that it will reach 23 million
by 2021 — growth with which the city
will barely be able to cope.

The transport system is highly
congested and dangerous. City
officials say that, on average, five
people are killed every day on the
roads, which are a seething throng of
lorries, buses, rickshaws, cars, bicycles
and cattle, with the odd elephant and
monkey.

e CILT India conference on integrated
transport— see pages 17 - 19.
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Your invitation to join the Chartered
Institute of Logistics and Transport

. the worlds most established
professional body for Logistics and
Transport professionals

The Chartered Institute of
Logistics and Transportis a
truly international
organisation. It hasa
network of National
Councils and Sections that
spans the globe.

From Canada to Australia,
from Ireland to Hong
Kong, the Chartered
Institute of Logistics and
Transport serves the
interests of over 30,000
members. Specific services
and support are provided
worldwide which closely
match the needs of
members within each
country.

R

There are four categories
of membership to the
Chartered Institute of
Logistics and Transport:
Affiliate Membership
Full Membership - MILT
Chartered Membership
-CMILT
Chartered Fellow
- CFILT

All members are actively
encouraged to progress
through these categories
through commitment to
continuing professional
development and lifelong
learning.

-

The world of work has
changed. No longer can
anyone be certain ofa
“job for life”. What we can
all be certain of however,
isa “life of jobs”.

In a world of instability,
and uncertainty, what is
needed is a lifelong
professional anchor, a
source of career continuity
that is totally separate
from employment.

This iswhat the Chartered

Institute of Logistics and
Transport provides for all

itsmembers.... and more.
The Charted Institute of
Logistics and Transport is
an organisation that you
can join as an individual.
Independent of
employment, the
Chartered Institute of

T
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Logistics and Transport is
able to provide members
with a new type of career
continuity.

Itis an organisation that
aims to provide ongoing
support to all members as
they progress through
their working life, in the
good times, and the bad.
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By joining the Chartered Institute of Logistics
and Transport you will gain a lifelong
professional anchor for your career, a unique
source of support, knowledge, and networking,
to assist you to grow, to develop, and to succeed
throughout your professional life.

- Our aim is to offer structured qualifications,
courses, seminars, academic links, and ongoing
Continuing Professional Development support.

- We seek to provide journals and magazines,
events and visits, conferences, lectures, library
facilities and networking.

- We work with industry, with government, with
academics, with other relevant institutes, and
with service providers.

The Chartered Institute of
PY) Logistics & Transport

International

Your career partner

The Chartered Institute of Logistics and
Transport is a worldwide organisation with an
established International pedigree. Itisan
organisation that offers significant benefits to
all its members.

Itis a dynamic body with a diverse
membership. Membership is open to anyone
with a professional interest in Logistics and
Transport.

If you are working or if you intend to work in
any aspect of Logistics or Transport you should
seriously consider joining the Chartered
Institute of Logistics and Transport.

a true career partner

Contact us today for full details of how to
become a member.
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CILT-India 8th International Conference on “Integrated Transport Issues’

Report by Shri N. M. Balasubrahmanyam

Executive Director, CILT, India

steady growth over the past several
years despite the fluctuations in the
global economy in many parts of the
world. Concurrently, the population
in India has been rising and now
stands at approximately 1 billion and
5 million (1.005bn). The standard of
living has risen to some extent and
the poverty level has also reduced.
The propensity for travel and the
interchange of goods between
various areas have also grown.

In such a scenario there is need for
harnessing all modes of transport to
the optimum level. At the same time
there is need to keep the objectives
of economising on energy and
reducing environmental
degradation caused by transport
very much in mind.

In India we have a free market
economy and therefore, any
excessive regulation of transportin
favour of one mode or the other will
not work. Over the years there have
been various sectoral studies in
respect of individual modes of
transport. The last comprehensive
study of all modes of transport was
undertaken as far back as 1980 and
astudy called the Pande Committee
Report emerged.

Another comprehensive study
became very much over-due to
assess the transport requirements
and the improvements needed in
infrastructure in all the modes, in
respect of both passenger and
freight transportation
arrangements. Here there is an apex
body called the Planning
Commission in which the Chairman
is the Prime Minister of India and the
Vice-Chairman is normally an
eminent politician who can balance

THE INDIAN ECONOMY has shown a

|

The Charlered T

Logistics & Transpor

Incliq

Mr. I.I.M.S. Rana, Chairman, Indian Railway Board

inaugurating the Conference.

the needs of the states and centre
and that of various ministries
equitably. We now have an eminent
Vice-Chairman of the Planning
Commission Mr.K.C.Pant, who has
been attending most of the CILT-
India events in a key capacity. Under
his leadership a thorough study of
the needs of the transport industry
has been made and a report entitled
‘Integrated Transport Policy’ was
released in 2001. This document
forms the basis for further action
towards implementation of a
comprehensive transport policy
covering all modes. The National
Council of CILT-India decided to hold
its 8th International Conference on
the subject of Integrated Transport
which was held in Delhi. A brief
report of this conference is given in
the box to the right:

Challenge must be faced
In a co-ordinated way

Mr. 1.1.M.S. Rana, Chairman of the
Indian Railway Board was the Chief
Guest for the event and inaugurated
the conference. He made a very
stimulating inaugural address
touching on various aspects that
needed attention in the country.
Brief excerpts from his speech are
given below:

“The connectivity between various
modes namely road, rail, inland
waterways and airlines should be so
improved that the users get the
kinds of services that are needed and
are already available in many

developed and Asian countries and
cities like Malaysia, Singapore and
Hong Kong. We need to assess
transport demand over the next 10
to 15 years taking the increased
population, expected industrial and
agricultural production into account,
and improve the transport
infrastructure in all modes in step
with the needs. This is a challenge
that providers of transport will have
to face in a co-ordinated way. It is
here that conferences like the
present one can bring about a
meeting of minds, an agenda for
action and maximize public benefit™.



CILTWorld issue 8

CILT-India 8th International Conference on “Integrated Transport Issues”

THE KEYNOTE address in the
inaugural session was delivered by Mr.
B.N. Puri, Advisor, Transport, Planning
Commission. The main points
stressed by him are given below:

Transportis an important inputin
almost every production process and,
therefore, adequate provision of
transport infrastructure and efficient
delivery of services help in increasing
productivity and lowering
production costs.

As a service, transport — whether itis
movement of goods or people —isa
derived demand, for it is a means of
serving other objectives and does not
exist in isolation or for its own sake.
Some of these objectives are
economic in character — for example,
exploitation of natural resources,
increase in agricultural productivity
and industrial output, enhancement
of consumption levels, and
diversification of the economy. Side by
side with these objectives are those of
anon-economic nature, which
include promotion of political
cohesion, reinforcement of national
security and encouragement of
socially desirable settlement patterns.

The term integrated in the context of

transport planning has the following

meaning:

a) Integration of transport modes into
an overall transport plan

b) Integration of transport into the
overall socio-economic
development plan.

The different modes of transport
cause environmental degradation of
various degrees and in diverse
manner. The rail track and the roads
use up scarce land and their
construction has an adverse effect
on the physical or the natural
features of the areas, including a
reduction in the vegetation cover.
Road transport causes air and noise
pollution, while water transport

poses the risk of marine pollution of
the coastal waters.

While there is need to contain
pollution and environmental
degradation caused by all modes of
transport, what is more urgently
required is the containment of
pollution caused by the operation of
road transport, particularly in the
mega cities.

One of the important reasons that
the inter-modal mix is heavily loaded
in favour of road transport is that
users of transport infrastructure and
services do not pay the full costs of
the services, particularly the external
costs. If the increase in capacity is to
keep pace, itis necessary that the
user must pay the full cost so as to
enable the transport entities to
generate sufficient resources for
their own development.

The resource requirement of the
agenda for transport development is
very substantial. It would not be
possible for the public sector to
shoulder the entire responsibility of
providing resources. However, what
is more important is the fact that the
improvement in the effectiveness of
investment and efficiency of
transport services will require a
change in the present organisation
structure of each mode. The present
organisational structure will not be
able to respond adequately to the
emerging demand for efficient
transportation system. What is
required is the definite movement
away from public control.

Need to encourage competition
The regulation policy followed in the
past has been restrictive with a view
to curb unhealthy competition.
However, what is required now is to
encourage competition. The best
regulation is one that promotes
competition, sufficiently to do away
with the need of regulation.

Regulators must provide an incentive
driven environment to operators to
ensure efficient delivery of services
and provision of infrastructure at
minimum cost.

To sum up, initially the objective of
public promotion is simply to provide
more facilities for the principal
problem at this stage is under-supply
of transport services. Gradually the
problem gets shifted from unlimited
expansion to one of coordination,
greater efficiencies and correction of
inadequacies. With increasing
demand of transport services,
environment concerns, quality of

transport services, safety of
operation and energy conservation
has assumed significance. Thus the
transport system has now to
subserve much wider range of
purposes than before.

The challenge, for those who are
involved in planning and providing
transport infrastructure and services
is therefore to evolve and develop a
transport system which assures
mobility of goods and resources,
reduce the imbalances, inadequacies
and inefficiency and above all ensures
minimization of harmful effects of
increased transport activity.

Conference conclusions

The conference had technical
sessions on four important facets of
transport policy — Investment
Planning and Pricing Policies;
Regulatory Mechanism & User
Interests; Organisational Issues; and
Technology & Modernisation — and
aconcluding session when the main
conference recommendations were
placed before the house. Some of
these are reproduced below:

1 The eraof administered prices s
over. Market forces will have a
growing role in deciding price.

2 Integrated transport can help
reduce total cost to user.

3 Length of supply chain/value
addition / seamless service
needed.

4 Declining role of Inland Water
Transport (IWT) — Potential for
revival in some areas to be
exploited.

5 Many advantagesin IWT are low
haulage & terminal costs, no
guideway & pollution free

6 Actgoverning IWT needs
modification to facilitate
integration with other modes.

7 Inarapidly changing

environment, organisations need
to adapt quickly to new market
conditions.

8 Companies are increasingly
looking for Total Logistics
solutions. Those transport
organisations which can provide
such solutions have a
competitive advantage.

9 There appears to be meritin
organisations getting out of non-
core activities and entering into
strategic alliances for provision of
goods and services.

10 Technological up-gradation is
necessary to improve productivity,
efficiency and reduce costs.

11 Need to look at new non-
traditional modes of transport
such as the Sky-bus to tackle
transport problems.

12 A number of IT/GPS based
systems are now available.
These can help in improving
fleet management and control,
provide user information,
reduce documentation
requirements and help in
decongestion. India needs to
adopt some of these systems.
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‘Sky Bus Metro’ proposal

AN INTERESTING presentation was
made of the ‘Sky Bus’ by Mr. B.
Rajaram, Managing Director, Konkan
Railway Corporation (KRC). Thisis a
revolutionary concept, for which the
following features were claimed:

« In this new technology, almost no
land acquisition will be required,
except for providing for right of way
on existing roadways.

Only at terminal points, a minimum
amount of land of the order of
2000 to 4000 sq.m of area will be
required —that, too, at places away
from the urban centre.

No demolition of structures or
gardens will be destroyed.

No Vandalism — Not vulnerable to
persons throwing stones and track
isinaccessible, it was claimed.

Fire — Fastest evacuation in case of
fire as compared to underground
metros, was claimed.

No capsizing - If a vehicle derails,
the coach keeps hanging. Hence
no capsizing takes place as
compared to railways and
underground metros, it was
claimed.

No Deaths due to trespassing /
falling off from train, it was claimed
—In normal metros, like Mumbai,
daily two to three deaths occur on
the system with total casualties
reaching almost 2000 per year.
Reaches heart of the city — Sky Bus
follows existing busy roads, thus
reaches the very heart of the city
decongesting the roads. This is not
possible in case of the normal
railway.

Capital cost is low —almost 50% of
elevated systems and 25% of
underground metro for same

performance standards. Lowest
running cost — Maintenance free
tracks, no signals or points and
crossings to maintain.

= No interference with normal road
traffic — does not require road over /
under bridges.

Since the system involves raised
guide ways, which do not fall into an
exact definition of Railway, the
number of agencies involved in
clearing and executing the project
will be minimum and only one
authority at state level will be created
for implementing the project.

People in the audience were very
interested in the Sky-bus
presentation, and the Mauritian
delegates showed keen interest and
requested Mr. B. Rajaram to consider
a pilot project for Mauritius.

It was also revealed that the Delhi
Metro Rail Corporation (DMRC),
now under construction, will not
go to the Indira Gandhi
International Airport. The reasons
advanced are that the cost will be
prohibitive. Mr. Rajaram came up
with the idea of a 16km stretch of
‘Sky Bus’ from the extremely busy
Connaught Place to the Indira
Gandhi International Airport,
which could transport passengers
in 20 minutes between these two
points. He stated that during the
time that the Sky Bus is not
required for airline passengers it
could service nearby Dwarka sub-
city of Delhi to keep the service
busy. This was a fascinating
offshoot of the conference.
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SAFETY IN THE SKIES

Closer IS safer —claim

In Europe, aircraft flying above 29,000 feet (8,800
metres) and up to 41,000 ft (12,500 metres) are

now separated by only 1,000 ft (305 metres). This
article— based on an item which first appeared in
Aerospace International magazine — explains the

thinking behind this policy

FOR THE PAST year air traffic controllers across 41
countries in Europe and North Africa have been
allocating traffic to six additional flight levels
between 29,000 and 41,000 ft (8,800 -
12,500m). Known as the reduced vertical
separation minimum (or RVSM) programme the
new regime has introduced new rules allowing
pilots to fly aircraft 1,000 ft (305m) above each
other, instead of the previous requirement of
2,000 ft (610m) separation.

The introduction of RVSM allows air traffic
controllers to allocate more aircraft into their most
fuel-efficient cruising levels, leading to an
estimated increase in overall airspace capacity of
20% since last September. Reduction in flight
delays has been estimated to reproduce an
estimated fuel cost saving for air operators of
€3.9bn ($4bn, £2.5bn) per year.

The RSVM project was managed by Eurocontrol
— the European Organisation for the Safety of Air
Navigation. Based in Brussels, Belgium,
Eurocontrol co-ordinated the many multi-national
changes that were required to implement RVSM.
These included technical upgrades to 300 air
traffic control centres across 41 countries, the
retraining of some 6,000 controllers in new
operation procedures, and the certification of 104
aircraft types comprising 9,400 aircraft in total.

The new rules also allowed for the requirements
of military airspace users, some of whose aircraft
(such as fighters) are not RSVM-compliant and
continue to fly at 2,000ft separations.

RSVM ‘increases air safety’

Eurocontrol is keen to stress that, despite aircraft
flying closer together vertically, the new RSVM
rules actually increase air safety. This is because
operating aircraft on more levels means there are
fewer aircraft at each level, horizontally, thus
reducing the need for avoiding action by air traffic
controllers.

A vertical separation distance of 1,000ft had
already been in common use over Europe at
altitudes below 29,000ft and also above 29,000ft
over certain other airspace, such as the North
Atlantic.

To ensure that aircraft can operate safely within
the reduced RVSM, new requirements had to be
met. These included modifying aircraft to conform
to globally applicable height-keeping
requirements; the fitting of two independent
altimeters on aircraft to monitor height-keeping
accuracy; functional hazard analysis to identify all
possible dangers; training of air traffic controllers
and air crews; and the development of national
safety plans by all participating states.

Looking to the future, Eurocontrol is working on
methods for more capacity increases, while at the
same time increasing safety levels and reducing
costs. By 2005 it hopes to have increased the
efficiency of people and resources to raise

airspace capacity by 40%. Through the
introduction of new harmonised information
technology (IT), both on the ground and in aircraft,
Eurocontrol plans to raise airspace capacity by a
further 20% - 40% between 2005 and 2010.

This period will also see the limited introduction of
free route planning in which aircraft crews are free
to decide their own routes between airports.

The introduction of advanced IT and
communications technology from 2010 to 2015
will make ‘free route planning’ more widespread
leading to another 20% - 40% capacity gain, and
the eventual creation of seamless air traffic
management across Europe.

Single sky deal agreed

for Europe

THE EUROPEAN UNION’S Transport Council
has reached agreement on creating a 'Single
European Sky'. It paves the way for Europe's
sixteen air traffic control systems to come
under one new regulatory framework.

Benefits are expected to include fewer delays
in Europe, better air traffic communications
between member states, the freeing up of
airspace capacity and cuts in the costs of air
traffic services.

Welcoming the agreement, the UK’s Transport
Minister John Spellar said: ""We believe that
Europe's air traffic system needs overhauling
and that unless action is taken delays will
continue to rise. | am confident we have put
together a package of measures that can
secure genuine benefits to air travellers. The
agreement we have struck is a great step
towards achieving our goal of an integrated
European air traffic system.""

EU states will have to put the regulations in
place by the end of 2004. The European
Parliament has given outline approval for the
project.
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Delivering an Integrated

Transport

By Russell Sunderland

UNTIL A FEW YEARS AGO governments were
generally content to promulgate an implement
separate policies for different modes of
transport. When concern set | about escalating
road congestion, with its damaging effects on
the living environment, as well as on prospects
for economic growth, the concept of sustainable
transport policies was born. The terminology has
now developed a step further. It is increasingly
common for governments to claim that their
policies will achieve the goal of sustainability by
having the characteristics of being integrated.
The term is not always explained, and there are
various ways in which integration might be said
to take effects.

At its lower levels, integration can be created
through the linking of transport systems and the
use of regulatory and fiscal measures. A rigorous
policy of treating all modes of transport alike in
terms of the regulatory framework (especially if all
external costs can properly be taken into account
in decision-making) can go along way to
removing the need for detailed transport
planning by public authorities. At its upper
‘macro’ level, integration may be sought
through a range of other government policies —
in particular where transport and land-use
planning are integrated with each other and also
with social, economic, environmental and
educational policies. Although it can be argued
that integration at the lower levels aids
sustainability by increasing efficiency, it is at the
higher level that the potential for ensuring that
any given transport system can be sustained
indefinitely seems most likely to be realised.

This article examines a range of interpretations of
the concept of integration and offers suggestions
for how governments might successfully apply the
concept in order to approach sustainability in their
territories. These ideas are all subject to one all-
important proviso: Individual components of an
integrated policy need to be expressed with
absolute clarity as to their objectives, the
timescale within which they are expected to bear
fruit and, where necessary, the resources that will
be made available to enable them to be
implemented. Without rigour in the
administration of the parts, the benefits of the
integration will not be realised.

A systems approach to transport
The most clearly evident instances of integration
are to be found where different modes come

together to create ‘seamless’ journeys for
passengers and easy transfer facilities for freight.
Integration can be achieved in various ways, either
through linking operations or through commercial
promotion of combinations. For example.. ..

* QOperational

- establishing user-friendly interchange facilities;

- using technology to overcome previous
incompatibilities between modes, such as the
carriage of road trailers on rail wagons.

* Promotional

- organising timetables to provide convenient
connections;

- providing multi-modal, easily-accessible service
promotion;

- facilitating multi-sector passenger journeys by
‘through ticketing’ (as with the well-established
‘bill of lading’ for freight).

The development of linkages between different
forms of public transport is of importance in

encouraging more widespread use of such
systems. But just as critical in terms of the
potential for altering patterns of behaviour is the
provision of more options for travel by sustainable
modes, such as bus, rail and, of course, bicycle.
Good facilities for pedestrians are usually an
important element in any overall scheme.

Finally, particular attention needs to be given to
the interface between the private road journey
and that by public transport. In some countries
one of the keys to solving the growing problem of
road congestion may lie in accepting that,
because of existing patterns of residential
development, the private car will always remain
the preferred means of beginning and ending a
journey from or to home, and concentrating
therefore on persuading the motorist to switch to
public transport for as large a proportion of the
remaining journey as possible. ‘Park and ride’
scheme, where the motorist leaves his car at the
edge of a city and is carried onwards by (usually)
dedicated public transport, are the most familiar
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example of this type of integration.

By definition, a process of knitting services
together to facilitate seamless journeys requires a
high degree if co-operation between service
providers. Where operations are in private hands
— increasingly the case these days — such co-
operation may be harder to achieve than where
public authorities remain in control. But given
wide acceptance of the objective of maximising
the use of public transport and using the existing
infrastructure as effectively as possible, private
sector innovation can be expected eventually to
deliver the required results.

Coherence of regulation

Complementary to a system ‘on the ground’ of
well co-ordinated public transport and a user-
friendly interface with the private road user
should be a comparably well integrated system of
transport regulation by the relevant public
authorities. This will necessarily have many
constituent parts; all should relate ultimately to
national economic, social and environmental
objectives.

There is no general prescription that can be
applied across the board, since history and current
prospects will determine different solution in
different countries. In country A, for example,
specific new legislation may be required to create a
competitive regime for a transport mode; whereas
country B may need to use competition (anti-trust)
law to break up a transport monopoly.

Elsewhere again, the situation may require action
to limit competition in the interests of
encouraging investment in an environmentally
beneficial mode of transport. This same objective
might be more readily attained in other
circumstances by a fiscal stimulus; equally, the

weapon of taxation — or a system of charging for
the use of hitherto ‘free’ facilities, such as road
space — may sometimes need to be employed to
restrain transport demand.

Whatever course of action is to be pursued, it is
critical that it reflects as accurately as possible a
calculation of the true costs to society (including
environmental costs) imposed by any particular
transport operation. Techniques for making these
calculation are by no means fully developed, and
societies will have differing views on the values to
be ascribed to many of the factors, such as the loss
of leisure time caused by road congestion or the
degradation to the environment caused by road
building. Less controversial, though still difficult to
calculate with precision, are the costs to business
and the economy at large caused by inefficiency in
the operation of the transport system, in
particularly through road (and in a few countries
air, rail or port) congestion.

There is a danger that preoccupation with the
problems of growth in transport will inhibit
governments in dealing with proposals for new
investment, especially in roads. For present
purposes it should simply be noted that in parallel
with studies into the costs of congestion, work
should continue within governments on
evaluating the benefits that new facilities that
new facilities can bring, in whatever mode, and
that these should not be obscured in public
debates on the issue.

‘Macro-integration’

There is a third distinct level at which an integrated
transport policy can be created. As noted earlier,
the demand for movement of passengers and
freight by various modes can be influenced by
action of transport regulators directly on the
transport industries and the users of personal

transport. But the management of demand need
not be confined to those sources. Action in many
other areas of public policy has the potential for
changing the demand for transport. Similarly,
decisions by commercial organisations, affecting
the movement of goods and materials, the travel
to work of their employees and in some cases
journeys which their customers need to make, can
profoundly affect the conditions of the transport
system where they are located. All these other
players, whether public or private, can be recruited
in the campaign to secure a transport system that
can be regarded as ultimately sustainable.

Land-use planning

The intimate connection between land use and

transport volume needs no explanation. Examples

abound of developments that have dramatically

altered the pattern and scale of movementin a

particular locality, without regard to the capacity of

the infrastructure to deal with it. Recognising the
linkage, some countries adopt (and regularly

update) planning guidelines that provide a

framework for investment in transport and other

land-use infrastructure. Some of the principles
likely to be incorporated in a planning process that
can be embraced the concept of integrated
transport policy are:

1 minimisation of car dependency by biasing new
residential development towards existing public
transport corridors;

2 siting factories and material handling depots so
as to provide direct access to major road and rail
networks;

3 limiting the expansion of out-of-town
commercial developments;

4 preserving and creating new port and inland
waterway facilities, as a substitute for land-
based movements.

Any action to alter the location of activities rather



than affect the way in which movement between
existing locations is carried out cannot be expected
to show results in anything but the long term. This
is nevertheless one of the keys to a better living
environment and should be pursued with energy
and political purpose.

Social policies

The pervasive assumption, at least in the more
developed countries, that the great majority of
the population will have access to personal motor
transport in the near future (if not already), can
lead government and quasi-government
agencies in the social field to adopt practices
which can frustrate the best efforts of those
concerned with transport planning. The siting of
hospital and schools can provide some of the
most striking examples of opportunities missed
for integration with public transport, although in
some countries the organisation of school
transport shows what can be achieved when
proper attention is given to the issue.

Car dependency should also be a matter of concern
to those responsible for the overall health of the
population. Thisis not just a matter of urban air
pollution, important thought that is; the general
level of fitness probably correlates quite closely in
some societies to the amount of walking and
cycling undertaken as a matter of daily routine.

In the final analysis, transport — or the lack of it —

Inland waterways can
be a substitute for land-
based movements.

choice of workplace
locations can have a
significant impact on
transport systems.

plays a very large part in determining the sort of
society in which we live. City-centre dereliction,
rural isolation, and loss of community identity:
these and other problems of modern life are related
at least in part to the way in which our transport
systems have developed. The countervailing
benefits derived from freedom of movement are of
course enormous. The challenge is for
governments to preserve the benefits while
mitigating the harmful effects.

It has become customary for new public policies to
be accompanied by ‘environmental impact’ or
sometimes ‘business impact’ statements. Perhaps
the time has come for some recognition by all
agencies of the potential influence of new policies
on the use of transport, and for thisimpact to be
measured and assessed before action is taken.

Finally, it should be recognised that in free societies
there will always be limits to what governments can
do to remedy problems arising in everyday life.
However far the authorities go to influence how,
when and where people travel, the decisions will
ultimately rest in the hands of the people
themselves. It should therefore form a central part
of an integrated transport policy to create
awareness of the implications of personal travel
decisions — in terms of the true cost to individuals
of their choice (especially relevant to the motorist)
the social benefits to be derived from changes of

CILTWorld issue 8

habit, and the implications of existing transport
patterns for the environment.

The international dimension

An international dimension has been created
through the Kyoto accord on the emission of
greenhouse gases. Transport is estimated to
account for 25% of all man-made emissions of
such gases, and the proportion isrising. The
development of integrated transport policies as
outlined in this article will need to be undertaken as
amatter if urgency if governments are to achieve
their target reductions in the year 2010.

Summary and conclusions

Three main levels of integration can be identified:

1 within and between modes of transport;

2 between regulatory and fiscal policies directed
specifically at transport providers and users;

3 between transport and other public policies, and
including the processes of land-use decision-
making and influencing transport behaviour.

The task is therefore complex, and in societies
where personal mobility tends now to be taken for
granted as one of a citizen’s basic rights, carrying it
through will require considerable political courage.
Successful implementation will call for much
further research, especially into the way in which
personal travel decisions are made, the applications
of new technology to transport systems and
information, and the valuation of external costs.

The need for integrated policies is more acute in
some countries than others, but few can claim to
be without a ‘transport problem’. In this field, as
much as in most others, there is a conspicuous
need for nations to learn from each other.

» Russell Sunderland wrote this policy statement
which was adopted by the CILT International Council
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